
Mireille van Poppel, Willem van Mechelen

Department of Public and Occupational Health 

EMGO Institute for Health and Care Research 

VU University Medical Centre, Amsterdam, the Netherlands

Health promotion strategies 

fit for the job programs



� captive audience for interventions

� company culture

� economic arguments important

• effect on sick leave and productivity

• effect on ability to recruit and retain employees

(aging and shrinking workforce)

� work factors to consider
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occupational health and safety



�������������� �����	�



��������	���� �����	�



����������



�������� ���	


��
��� ��	
���

health promotion occupational health and safety





Physical inactivity

abnormal response to a normal environment?
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Promotion of physical activity

=

targetting the individual

Abnormal response to a normal environment?
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Normal response to an abnormal environment?



Promotion of physical activity

=

Changing environment

Normal response to an abnormal environment?
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Who do you target?

Individual interventions at work
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Target workers with high risk

� selection or screening necessary

• periodical check ups

• survey of health behaviour

• workers with (frequent) sick leave

• workers in certain jobs
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Individual interventions

� providing a specific training /exercise program

� counseling and advice

• in person

• by telephone

• via internet or email

• combinations of all of the above
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� most interventions show (modest) effect on PA levels

• selection of participants (more active? or inclined to change?)

• short term effects only; maintaining effect difficult

� evidence for effect on workrelated outcomes (sick leave, productivity, 
work satisfaction etc) inconclusive

Individual interventions
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Environmental interventions at work

� Stair use 

• point-of-decision prompts and ‘dressing’ stairs
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Environmental interventions at work

� Stair use 

• point-of-decision prompts and ‘dressing’ stairs

• effective in public places, but not in the workplace

• elevator instead of escalator

• daily exposure

• no studies on different building designs

Nicoll (2007): 
“a well-placed stair has more impact on stair use than 
a well-dressed stair”



Environmental interventions at work

� Stair use

� Fitness and exercise facilities

• inconclusive evidence for effect on PA levels

• unlikely to reach workers that are most inactive

• useful for specific groups of employees

(secondary and tertiary prevention)



Environmental interventions at work

� Stair use

� Fitness and exercise facilities

� Active commuting

• showers and bike storage

• only 1 study with modest effect



Environmental interventions at work

� Stair use

� Fitness and exercise facilities

� Active commuting

� (Lunch) walking at work

• provision of paths, routes, groups

• not studied as single intervention component
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